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HOUSING BENEFIT OVERPAYMENT RECOVERY COMPARISONS.  
 

This report is to provide information for members on the trend in recovery of overpayments 
for Breckland and Forest Heath in respect of BVPI 79(b)(ii). This exercise will also be carried 
out for East Cambridgeshire once the information is available from Cambridgeshire 
Authorities 

 
1. INTRODUCTION/BACKGROUND 
 
1.1 BVPI 79(b)(ii) reports the amount collected in the financial year as a 

percentage of: the total value of overpayments outstanding at the start of the 
year plus new overpayments identified in the year 

 
1.2 The indicator is not used by the DWP to measure an upper quartile it is only 

being used to collect data for information purposes and in fact there is no 
desired direction of travel published (Appendix A). 

 
2. KEY DECISION 
 
2.1 This is not a key decision  
 
3. CURRENT POSITION 
 
3.1 Where large overpayments are identified that go back over a number of 

years, often the recovery can only be based on the statutory maximum 
amount of £9.00 per week (or £468 per annum). Often an overpayment will 
take a number of years to recover, for instance, an overpayment of £10,000 
would take over 10 years to be paid in full.  

 
3.2 If an amount will take a number of years to recover by arrangement or 

deduction from benefit it is in the interest of the Council to accept payment 
over a long period because the Council benefits from 100% of the income 
collected. 

 
3.3 The number of overpayments partially paid increases each year and so 

performance in BVPI 79(b)(ii) reduces however this does not reflect bad 
performance in collection 

 
3.4 If a Council is effective in reducing Fraud and error then there will be high 

volume of overpayments created which can take time to be recovered. In the 
table shown below there is a spreadsheet showing the performance for the 
last two years for a number of Norfolk and Suffolk authorities which shows 
that Breckland and Forest Heath show a similar collection trend to other 
authorities. 
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Authority 2005/6 2006/7  Authority 2005/6 2006/7 

       

Forest Heath 41.4 40.79  Breckland 45 43.56 

Suffolk Coastal 23.48 24.43  Norwich 30.7 30 

Babergh 42.16 48.74  South Norfolk 45.5 33.43 

Waveney 22.56 26.35  Broadland 41.66 34 

St. Edmondsbury 53.82 45.95  
Great 
Yarmouth 21.43 36.39 

 
3.5 Where all reasonable actions have been taken to recover overpayments 

(including County Court action where appropriate) but recovery can not be 
made overpayments are written off. 

 
4. OPTIONS AVAILABLE. 
 
4.1 This report is for information purposes 
 
5 RECOMMENDATION(S) 
 
5.1 That the report is noted. 
   
 

 
 
 
 

 


